BJA Goals for 2023-2025

BJA will apply an equity analysis to ensure that committees and activities
address racial inequities and promote equal access to justice for everyone.

Courts of the future: BJA will identify and promote innovative court
programs, practices, and best practices across the State.
e BJA will share information and activities from the Judicial
Leadership Summit, Innovating Justice awards, and other
THE JUDICIARY judiciary and court programs/associations.
e BJA will identify, share, and/or develop best practices for judiciary
and BJA priorities.

Court wellness: BJA will explore ways to support, partner, and
coordinate opportunities to address court, judicial officers, and court
personnel education and wellness needs.

e BJA will explore existing opportunities for supporting and training
judicial officers in the first 5 years such as mentoring, coaching,
and an advanced judicial training program.

e BJA will identify programs and tools to help address overall court
and staff wellness and training needs as identified in the Judicial
Leadership Summit and subsequent BJA discussions.

Collaboration: BJA will explore and develop ways to collaborate
and build relationships with all our justice partners.
e BJA will identify and share critical and emerging issues that
impact the judiciary and court operations.
e BJA will utilize task forces and work groups to increase
collaborative opportunities.
e BJA will develop a plan to increase court user feedback and
involve persons with lived experiences in BJA efforts.
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BJA will continue addressing court funding needs, alternatives
to incarceration, and remote proceedings.




